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Introduction
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Introduce yourself!

– Name

– PhD Year

– Research Area (as specific or general as you want)

– Have you already published an article?
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Overview of
Academic Publishing
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Academic Publishers

Access to
research results

Evaluation of
results

(peer-reviewing)

Evaluation of researchers
(impact factor, h-index, …)

Necessary to produce
more research

Providing seal of
approval,

reliability and integrity

Metrics used for researchers’
promotions, allocation of lab

funds, andmore

Academic Publishing: some context
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Academic Publishing: some vocabulary
Publisher

Manages the sales and final product:
– Production (layout)
– Diffusion & Marketing
– Authors’ contracts

Editor-in-Chief

Manages the scientific content:
– Peer reviewing
– Coordination
– Approval of content

Editorial Staff

– Decides on the editorial policy of
the journal

– Organizes the editorial flow
– Handles day-to-day admin work

Editorial Board or
Scientific Committee

– Guarantees of the scientific
quality of the journal

– Identify new topics for upcoming
issues

– etc…

Reviewers

– Chosen by the Scientific Committee
– Provides peer review to the journal
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Academic Publishing: from draft to publication

SENT TOA SELECTED
PANEL OF REVIEWERS

VERSION
OFRECORD

REVISION OF THE
ARTICLE

YES, BUT

ASKED FOR
MAJOR/MINOR
REVISIONS

YES, AS IS
(RARE)

NO

SENT TO A
SELECTEDPANEL OF

REVIEWERS

SUBMISSION TO

APUBLISHER

FIRST
DRAFT

RESEARCH



9

Peer Reviewing

→ Essential for the evaluation and verification of research

→ Provides a ‘seal of approval’
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Open Peer Reviewing
Opening Peer Reviewing :
– Different level of anonymity possible

 For example: publishing reviewers’ reports but not the identity of the reviewers

– Allows researcher to see the evolution of an article as well as comments between authors & reviewers

– Published reports less likely to include abusive or derogatory language &more likely to go into more details

Reviewingmodel in constant expansion:
– Already used by many publishers, including BioMed Central, or PLOS
– Also used by researchers’ communities (such as PCI, PeerJ, or eLife)

Example of Open Peer Review :
– Royal Society Publishing (Royal Society Open Science)

– MIT Press Direct (Quantitative Science Studies)

– Mandatory in Nature starting ealier this week (June 16) (2)

https://plos.org/resource/open-peer-review/
https://www.biomedcentral.com/about/advancing-peer-review
https://elifesciences.org/about/peer-review
https://peerj.com/
https://peercommunityin.org/
https://royalsocietypublishing.org/doi/full/10.1098/rsos.202049
https://doi.org/10.1162/qss_a_00327
https://www.nbcnews.com/science/science-news/nature-looks-open-black-box-science-publishing-peer-review-files-rcna213359
https://www.nature.com/articles/d41586-025-01880-9
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Publish, Review, Curate

o PRCModel
– Sciety: repository of PRC platforms

 Such as eLife, ASAPbio, BiophysicsCOLAB, or Peer Community Journal

o Overlay Journals
– Publication Model based on PRC but not always including open peer review

– Detailed later in the presentation

https://sciety.org/
https://peercommunityjournal.org/
https://www.sciencecolab.org/biophysics-colab
https://asapbio.org/peer-review
https://elifesciences.org/
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Peer Community In (PCI)

A double publication
system

Peer Community In“PCI”

Preprints reviewed
by selected peers, then being

‘recommended’

In 19 thematic communities

Peer Community
Journal“PCJ”

Generalist journal in Diamond
OA (no fees to read or publish),

with 19 topical sections

OR

PCI Friendly Journals
Either accept without further

peer reviewing
OR

faster answer (≤ 5 days)

https://peercommunityin.org/
https://peercommunityin.org/current-pcis/
https://peercommunityjournal.org/
https://peercommunityjournal.org/
https://peercommunityin.org/pci-friendly-journals/#anchor_partner-friendly
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Academic Publishing: methodology

How to write a scientific article:
– Many different courses online

 The University of Edinburgh - Academic Writing

– Always check the standards in your discipline!

– Doctoral Training Course on Amethis in English:
COM-CDPDL-11

o Online MOOC avalaible in French, English, and
Spanish:
o “Writing and publishing a scientific article”

https://institute-academic-development.ed.ac.uk/postgraduate/doctoral/courses/online-courses/writing
https://amethis.doctorat.org/amethis-client/formation/gestion/formation/2325
https://www.fun-mooc.fr/en/courses/writing-and-publishing-a-scientific-article/
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Academic Publishing: good practices
CRediT (Contributor Role Taxonomy):

– All co-authors are responsible for the content of the article

– They must all approve of the final version

– 14 different types of contribution

 Example : https://doi	org/10	1098/rsos	221095

Author placement:
– Important in certain research area	

– Authorship Guidelines: COPE & ICMJE

Correct affiliation:
– Nantes Université

– Important for bibliometrics

Use of institutional email address:
– Stable & Professional

– Required when using APC agreements

https://credit.niso.org/contributor-roles-defined/
https://doi.org/10.1098/rsos.221095
https://www.icmje.org/recommendations/browse/roles-and-responsibilities/defining-the-role-of-authors-and-contributors.html
https://publicationethics.org/files/COPE_DD_A4_Authorship_SEPT19_SCREEN_AW.pdf
https://www.univ-nantes.fr/recherche-et-innovation/science-ouverte-et-publications/charte-de-signature-commune-des-publications-scientifiques-de-nantes-universite
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Activity 1:
Identify important information on a journal website.

You want to publish an article in a journal7 But first you need to knowmore about it7 Go on the
website on the card given to you and answer the following questions:

1. Who is the publisher?
2. Can you find information about the editorial committee?
3. Does it have an impact factor? If so, what is it?
4. Is the journal available in open access?

 If so, can you find a license on the pdf of an article?
 Can you find any info on how open access works in this journal?

5. Can you find information about the publishing timeline?
6. What type of peer-review is done? Double blind, single blind, or open?
7. Would you need to include the CRediT roles when submitting?
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PUBLISHER

Academic Publishing: some context

AUTHOR

LIBRARY

READER

Money
Flow

Subscriptions,
Pay-per-view, etc7

Additional pages fees,
color charges, etc.

Information
Flow



17

In 2023, the ‘Big Four’ had a turnover of almost 10 billions
dollarwith a profit margin between 35 and 40%!

In 2017, the EUA (European Universities Association) found
that 75% of European spending on academic publishing
went to the ‘Big Four’ & ACS, which amounts to 451M€	

Almost 3millions scientific articles published each
year in the world! ‘Big Four’ representing 40 % of the
market (and over 50% in Europe)

Academic Publishing: economic context
Rising cost of access to scientific journals…

…oligopoly of the “big four”

Public
Funding

Sources : Uddin v	 ELSEVIER, No	 1:24-cv-6409 (E	D	N	Y)	 https://fingfx	thomsonreuters	com/gfx/legaldocs/lbpglkzeyvq/Uddin%20v%20ELSEVIER%2020240912	pdf,
Butler, L	-A	, Matthias, L	, Simard, M	-A	, Mongeon, P	, & Haustein, S	 (2023)	 The oligopoly’s shift to open access: How the big five academic publishers profit from article

processing charges	 Quantitative Science Studies, 4(4), 778–799	 https://doi	org/10	1162/qss_a_00272

https://www.eua.eu/downloads/publications/2019 big deals report.pdf
https://fingfx.thomsonreuters.com/gfx/legaldocs/lbpglkzeyvq/Uddin%20v%20ELSEVIER%2020240912.pdf
https://doi.org/10.1162/qss_a_00272
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Open Access Models :
why and how?
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OPEN
ACCESS

OPEN
DATA

OPEN
SOURCE

OPEN
PEER
REVIEW

CITIZEN
SCIENCE

OPEN
EDUCATIONAL
RESOURCES

OPEN
METHODOLOGY

Open Science

Unrestricted dissemination of
research results

in order to reuse them

Reproducibility of experiments,
surveys, and other research practices

Transparency of the research
assessment process

Involvement of the non-scientific
general public in the research

process

Opening and sharing
educational resources

ReusableModifiable
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Why Open Access ?
More exposure
for your work

Practitioners can
apply your findings

Higher
citations rates

The public
can access your findings

Your research
can influence policy

Compliant
with grant rules

Taxpayers get
value for money

Researchers in developing
countries can see your work

CC-BY : Danny Kingsley et Sara Brown	
Adapted for Nantes Université	
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- Article 30 of the law (full text in
French)
- Guide on how to apply the law
(in French)
-Open Science Action Plan of
Nantes Université

→ Law for a Digital Republic
(Loi pour une République Numérique) October 8, 2016 – article 30

Legal framework in France
Self-archiving an articleGs full-text is legal…

…thanks to the Law for a Digital Republic

Useful links

→ Allows all scientific articles to be self-archived in an open archive if:

author funded for at least 50% by public funds

in the author acceptedmanuscript version (postprint)

after a maximum embargo of 6months in science, technology and
medicine and 12months in the humanities and social sciences

☑
☑
☑

Mandatory archiving can be
asked by specific funders
(including ANR orHorizon

Europe)

Keep inmind

→ Next French evaluation campaign based on publications extracted from HAL	

https://www.legifrance.gouv.fr/jorf/article_jo/JORFARTI000033202841
https://www.legifrance.gouv.fr/jorf/article_jo/JORFARTI000033202841
https://www.ouvrirlascience.fr/guide-application-loi-republique-numerique-article-30-ecrits-scientifiques-version-courte/
https://www.univ-nantes.fr/recherche-et-innovation/science-ouverte-et-publications
https://www.openaire.eu/horizon-europe-open-science-requirements-in-practice
https://anr.fr/fr/lanr/engagements/la-science-ouverte/faq-pub/
https://www.openaire.eu/horizon-europe-open-science-requirements-in-practice
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Coalition S & Plan S

Tool allowing you to check if a
journal open access model is
aligned with your funders’

requirement

→ Coalition S :
 European initiative of 19 funding organisations all around the
world (including the ANR—French National Agency for Research—
Science Europe, andmanymore)

→ Plan S :

“With effect from 2021, all scholarly publications on the results from research funded by
public or private grants provided by national, regional and international research
councils and funding bodies, must be published in Open Access Journals, on Open
Access Platforms, or made immediately available through Open Access Repositories
without embargo.”

https://www.coalition-s.org/organisations/
https://www.coalition-s.org/addendum-to-the-coalition-s-guidance-on-the-implementation-of-plan-s/principles-and-implementation/
https://www.coalition-s.org/faq/what-is-an-open-access-platform/
https://www.coalition-s.org/faq/how-does-coalition-s-define-an-oa-journal/
https://www.coalition-s.org/faq/what-is-an-open-access-platform/
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Open or Free Access: what’s the difference?
Free access refers to the access to online peer-
reviewed scientific articles free of charge, but with
a limited numbers of restriction depending on the
license under which the article was published.

Open access is a combination of free access (the
content of an article being available free of charge
and without the need for registration) and of a
open license allowing reuse under specific
conditions.
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>>>
Open Access
in an archive

GREEN
MODEL

Paywalled Access
on Publisher’s Website

>>>

TR
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MA
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TS >>
>

Open Access
on Publisher’s Website

GOLDMODEL

>>>

>>>

Bibliothèqu� Univ�rsitair� Nant�s Univ�rsité
Adapt�d from: Bibliothèqu� d� l’UNIGE

This work is lic�ns�d und�r Cr�ativ� Commons Attribution-Shar�Alik� 4.0 Int�rnational

APC
$$>>>

>>>

>>>

>>
>

Embargo

>>
>

Open Access: different publication models

Subventions & funding
by public institutions

DIAMONDMODEL

TRADITIONAL MODEL

APC
Article Processing Charges

Self-archiving in
open archives

Hybrid model
(via transformative agreements)

Subscription based
model

https://creativecommons.org/licenses/by-sa/4.0/?ref=chooser-v1
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Greenmodel :
self-archiving
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Paywalled Access
on Publisher’s Website
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Open Access
on Publisher’s Website

GOLDMODEL

>>>

>>>

Bibliothèqu� Univ�rsitair� Nant�s Univ�rsité
Adapt�d from: Bibliothèqu� d� l’UNIGE

This work is lic�ns�d und�r Cr�ativ� Commons Attribution-Shar�Alik� 4.0 Int�rnational

APC
$$>>>

>>>

>>>

>>
>

>>
>

Greenmodel: self-archiving

DIAMONDMODEL

TRADITIONAL MODEL

>>>
Open Access
in an archive

GREEN
MODEL

>>
>

Embargo

Self-archiving in an
open archive

https://creativecommons.org/licenses/by-sa/4.0/?ref=chooser-v1
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→ Can be institutional, disciplinary, generalist
→ Free route to open access
(no cost to read, no cost to archive)

→ Not to publish articles but to archive already
published articles
→ Archived in a trusted repository = always
available even if the publisher’s website stops
working	
→ Indexed in Google Scholar and other
academic search engines (BASE, CORE,
Paperity)
→ Author Accepted Manuscript (after possible
embargo) or Version of Record (if open license)

Greenmodel: self-archiving

→ Directory of Open Access
Repositories:OpenDOAR

https://core.ac.uk/
https://www.base-search.net/
https://paperity.org/
https://v2.sherpa.ac.uk/opendoar/about.html
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Greenmodel: What about preprints?
Why should you share preprints?

Interview of a PhD student (with English subtitles)

https://uncloud.univ-nantes.fr/index.php/s/ae2Dank8YKPNBmM


29Source : Kristina Hettne, Ron Aardening, Dirk van Gorp, Chantal Hukkelhoven, Nicole Loorbach, Jeroen Sondervan, & Astrid van
Wesenbeeck	 (2021)	 A Practical Guide to Preprints: Accelerating Scholarly Communication (1	0)	 Zenodo	
https://doi	org/10	5281/zenodo	5600535

andmore in the DOAR!

Greenmodel:
pros & cons of preprints

https://doi.org/10.5281/zenodo.5600535
https://doapr.coar-repositories.org/
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Greenmodel: Choosing your repository
Institutional or academic

repository

→ Not advisable!

Repository owned by publishers

When submitting an article
to a journal, certain publisher
will automatically upload your
preprint to their own platform

→ Springer Nature
(2022)

→ Elsevier (2016)

→ MDPI

→ ACS

→ Taylor & Francis (2024)

https://www.researchinformation.info/news/accessing-research-springer-nature-and-research-square-company/
https://web.archive.org/web/20230326064658/https://www.elsevier.com/connect/ssrn-the-leading-social-science-and-humanities-repository-and-online-community-joins-elsevier
https://d2pdyyx74uypu5.cloudfront.net/pressReleases/2024/PeerJ_Press_Release-PeerJ_joins_T&F.pdf
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Greenmodel: Choosing your license

Source: Foter (2015) https://foter	com/blog/how-to-attribute-creative-commons-photos/ (CC-BY SA 2	0)

Creative Commons License Chooser

https://foter.com/blog/how-to-attribute-creative-commons-photos/
https://chooser-beta.creativecommons.org/
https://chooser-beta.creativecommons.org/
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Gold model:
Open Access & APCs


